BARS AND VIOLENCE

The link between bars and violence has been recognized over time and across cultures – the classic ‘bar room brawl’ is commonly depicted in popular culture, and all too often we hear about people being injured, killed or sexually assaulted in relation to licensed establishments. Research, too, has found that bars and clubs are high risk locations for violence and aggression. What is behind this relationship? This outline summarizes some of the Key Findings, and provides some broad explanations in terms of Alcohol Intoxication, Situational Factors, and Motivational Factors. 

Key Findings: 

(
Aggression is most likely to occur in bars where customers are intoxicated or drunk (Quigley, Leonard, & Collins, 2003; Graham & Wells, 2001). 

(
Most incidents of alcohol related aggression occur on weekends (Gerson & Preston, 1979).

(
Young males are particularly high risk for aggression in bars, a finding found in many different countries, including the U.K., Canada, the United States, and Australia (Archer, Holloway, & McLoughlin, 1995; Graham & Wells, 2001; Leonard, Quigley, & Collins, 2002; Homel & Clark, 1994).

(
Incidents in bars and clubs often occur between strangers and involve only males or groups of males (Graham & Wells, 2003). 

(
Incidents of aggression in bars frequently occur in high traffic areas such as the dance floor, near serving areas, or near exits (Homel & Clark, 1994). 

(
Conflicts often occur outside of the bar in the parking lot or on the street after closing and often relate to a conflict that started inside the bar (Marsh & Kibby, 1992).

(
Common reasons for the initiation of aggression includes such factors as: trouble making and offensive behavior; sexual overtures to strangers; conflicts with staff; and interpersonal/relationship issues (Graham & Wells, 2001).

(
A substantial proportion of incidents that occur in bars and clubs are due to untrained, unfair or aggressive bar staff (Wells, Graham, & West, 1998). 

Alcohol Intoxication and Aggression:

(
Alcohol may be linked to aggression by increasing risk-taking and impulsive behavior (Graham, Wells, & West, 1997). 

(
Alcohol makes the drinker less able to think clearly, properly assess a situation, and plan and carry out effective and nonaggressive responses to conflict (Gibbs, 1986). 

(
Alcohol intoxication may make a person feel more powerful and strong – ‘liquid courage’; and more likely to overestimate their own power and mastery of the situation (McClelland, Davis, Kalin, & Wanner, 1972).

(
When drinking, a person is more likely to focus on the present without thinking about the past or the future (alcohol-induced 'myopia’ or short-sightedness)

(Graham, West, & Wells, 2000).

Situational factors: 

(
Permissive attitudes by bar staff, crowded bars, high levels of noise and music, poor ventilation, and a high proportion of intoxicated customers have all been identified as risk factors for bar aggression 

(Quigley, Leonard, & Collins, 2003; Graham et al., 1980).

(
Bars that have a reputation for fights is a key factor. In bars where aggression is seen as normal and accepted, the environment provides a stage for grievances and macho concerns to be played out (Graham & Wells, 2003; Graham et al., 1980). 

(
The cultural values of young men who frequent bars also appears to be very important. A recent study of male university students found that aggression in bars reflected a ‘rite of passage’ or a form of social conformity, allowing them to feel strong, manly and dominant (Graham & Wells, 2003). 

Motivations for Aggression in the Bar Setting:

(
Macho concerns. Maintaining one’s reputation and honor is a common reason behind bar violence. Demonstrating one’s masculinity, dominance, sexual prowess, and physical strength to others are important factors among young males (Neff, Prichoda, & Hoppe, 1991).   

(
Restore justice or Settle a grievance. People often act out when they perceive the actions of others as being wrong or harmful, and often respond aggressively by ‘punishing’ the violator (Tedeschi & Felson, 1994). 

(
Emotional or Impulsive Response. An emotional desire to hurt someone may occur in response to frustration. With the decision to fight made, an emotional reaction tends to make the fight more severe, and/or cause participants to persevere even in the face of serious injury (Berkowitz, 1986).

(
"Weekend Warriors". Many bar settings often have a pleasurable and festive atmosphere relating to aggression, where individuals actively go looking for trouble, or engage in fighting simply for the sake of fighting (Tomsen, 1997).  
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ALCOHOL AND VIOLENCE 

The link between alcohol and violence is strong and well documented, observed over time and across many cultures. Alcohol use has been associated with homicide, assault and sex-related crimes, family violence, and persistent aggression as an adult. However, this relationship is complex, involving the interplay of personal and socio-cultural factors, as well as the effects of alcohol itself. This brief outline provides an up-to-date review of the evidence on alcohol and violence, focusing on key statistics and important contextual factors to consider. 

Interpersonal violence is defined as behavior by persons against persons that 

intentionally threatens, attempts, or actually inflicts physical harm (Reiss & Roth, 1993). 

Anderson and Bushman (2002) define violence as aggression that has extreme harm as 

its goal.

A review by Murdoch, Pihl & Ross (1990) identified a substantial role of alcohol in homicide and assaults across different countries and over time. Approximately 50% of offenders convicted of assault, murder, or attempted murder had been drinking before they committed the crime. 

A recent survey of Canadian federal inmates found that 39% of assault offenders

reported being under the influence of alcohol at the time of the crime; with 34% of those 

who committed homicide and 30% of those who attempted murder reporting that they

were under the influence at the time of the offence


(Pernanen, Cousineau, Brochu, & Sun, 2002).

Recent data from the United States suggests that about 30% of assaults involve alcohol (without other drugs) and 40 to 50% of violent crimes involve alcohol or a combination of alcohol and drugs (Beck et al.,1993; Harlow, 1998).

Alcohol was used by the aggressor in 50% of cases of spousal assault, and 38% of child abuse cases in Ontario (Addiction Research Foundation, 1994). 

Across various populations, researchers have consistently found that approximately

half of all sexual assaults are committed by men who have been drinking alcohol

(Abbey, Zawacki, Buck, Clinton, & McAuslan, 2001).

Alcohol consumption has also been linked to the severity of aggression, with aggression 

involving injury being more likely to involve alcohol (Gerson & Preston, 1979; Martin & Bachman, 1997).

In a survey study of violent crime in one Canadian community, Pernanen (1991) found 

that aggressive incidents between strangers were more likely to involve alcohol (78%) 

than incidents in which the respondent knew the assailant a little (50%) and incidents in 

which the respondent knew the assailant very or fairly well (46%). 
Among a sample of U.S. college students, a large proportion of college students 

reported being victimized by intoxicated individuals. Specifically 12% reported 

being pushed, hit, or assaulted, and 20% reported being the target of unwanted 

sexual advances. These percentages were found to be significantly higher in heavy drinkers, suggesting that one is more likely to be victimized by an intoxicated assailant if one is a heavy drinker (Wechsler, Moeykens, Davenport, Castillo, & Hansen, 1995).

Alcohol and Violence: Contextual Factors

Despite the compelling statistics listed here, it should be kept in mind that the 

relationship between alcohol and violence is complex and involves the interplay 

individual, situational, and socio-cultural factors. Some important considerations include: 

The physiological effects of alcohol which results in less fear of threat or consequences (Pihl, Peterson, & Lau, 1993).

Alcohol impairs cognitive functioning, reducing the ability to problem solve effectively (Graham, Wells, & West, 1997). 

Attentional effects of alcohol include the tendency to focus on the present, or short term situational rewards, rather than long term negative consequences (Graham, West, & Wells, 2000). 

Alcohol increases the likelihood of aggression by increasing power concerns among some males (McClelland, Davis, Kalin, & Wanner, 1972).

Involvement with violence is far more common among heavy drinkers / alcohol abusers, and heavy drinkers are also more likely to the victims of violence (Pernanen, 1991). 

In cultures where drinking to intoxication is common, violence is more likely to occur. (Dawson, 1997; Rossow, 2001).

Studies have shown that aggression is more likely after distilled rather than brewed beverage alcohol (Boyatzis, 1974; Pihl, Smith, & Farrell, 1984).

While drunkenness everywhere makes people clumsy, its effects in terms of ‘bad behaviour’ differ greatly from society to society, and within any given society from one context to the next (Room, 2001).

The influential cross cultural study by MacAndrew & Edgerton (1969) suggested that alcohol-related violence occurs because societies establish intoxication as a period in which normal social punishments do not apply, that is, a “time-out” from normal behavior. 

The “deviance disavowal” model holds that an individual may behave in a deviant fashion (e.g., aggressively) and subsequently, disclaim personal responsibility for the behavior, attributing the blame to alcohol (McGaghy, 1968). 

It should be noted that intoxication cannot be used as an excuse for violence. A recent Canadian law elaborates the “standard of reasonable care that Canadians owe to each other” and declared intoxicated violence to be a breach of this standard (Room, 1996).
Alcohol and Violence: Key Points

There is clear evidence that increasing alcohol availability and accessibility leads to 

increased alcohol consumption, which in turn increases a wide range of health and 

social problems such as drinking and driving incidents, violence, and chronic conditions 

such as liver cirrhosis, cancers, and addiction (Babor et al., 2003). 

The higher the levels of drinking are in a population, the higher the risks of serious consequences such as violence and aggression. This association highlights the need for socially responsible and effective control measures in the matter of alcohol sales and use (CAMH, 2004). 

Recognizing that intoxicated aggression is the result of the interplay of various social, personal, and situational factors, suggests that the greatest impact in preventing alcohol-related aggression will be realized by applying knowledge of the multiple contributing factors rather than focusing solely on a single cause (Graham, Leonard, Room, Wild, Pihl, Bois, & Single, 1998). 
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Program Description

I. SAFER BARS TRAINING: 

The Safer Bars program was developed as a stand alone training program for use with all types of bars. The content of the training is based on research about aggression in licensed premises as well as knowledge on communication approaches, such as use of personal space and body language, and techniques that were developed for police officers and others who work with violent individuals. The program was developed over a period of five years in consultation with bar owners and staff from over 20 licensed premises in town and cities across Ontario, as well as the police, lawyers, community health professionals, civic leaders, and liquor licensing officials.  

The Safer Bars training covers the following six broad areas related to preventing aggression and managing problem behavior:

1. Understanding how aggression escalates: recognizing the early signs of trouble; that aggression in bars typically is unplanned and follows an action-reaction process; and that all bar staff (not just security staff) have a role in spotting potential conflict and preventing aggression.

2. Assessing the situation: the importance of having backup; ensuring adequate staff for the number of patrons involved in the problem situation, communication among bar staff; avoiding potential involvement of bystanders; and making safety the primary goal (e.g., maintaining a safe distance, calling police, etc.) in extreme situations (e.g., when a weapon is involved).

3. Keeping cool (i.e., not losing your temper): knowing the types of people and situations that trigger your anger; using teamwork to help one another stay cool (e.g., “tap out” technique where a touch on the shoulder by another staff member means that you must step back from a situation).

4. Understanding and using effective body language (nonverbal techniques): using body language to de-escalate situations; defusing problem situations by appearing calm and respectful; avoiding certain nonverbal behaviors such as glaring and crossed arms; and respecting personal space boundaries.

5. Responding to problem situations: giving clear options and allowing the person to save face; adopting effective strategies for dealing with an intoxicated person; focusing on solving the problem - not on how it got started; and depersonalizing the situation by blaming the law or house policies. 

6. Legal issues: knowing the law; being aware that both bar staff and owners are liable in most circumstances; and recognizing that planning, policy and good people skills can help prevent legal problems.

The format of the 3-hour training session is primarily group discussion, with overheads and video clips used to illustrate specific points. Some areas of the training use role play and the legal section includes a test-yourself quiz. Because of the focus on group participation, the suggested maximum number of participants is 25. The training includes a Participant Workbook (that the participants may keep) which reproduces the major points from each section of the training and provides instructions for the role play exercises. Participants are also issued a wallet sized card indicating that they have successfully completed the Safer Bars training program, provided they receive a passing score (7 out of 10) on the certification questionnaire.

II. RISK ASSESSMENT: 
“Safer Bars: Assessing and Reducing Risks of Violence” 

The risk assessment workbook is intended to help bar owners/managers to identify and address aspects of the environment that increase risk of aggression or violence. The trainer usually meets with the owner/manager prior to the training to discuss the risk assessment and identify ways in which risks can be reduced. This discussion is also used to ensure that the trainer is familiar with the activities that take place in the bar or club, the particular concerns or issues of management, the characteristics of the staff (e.g., gender, age, amount of experience) and the kinds of problems that staff are likely to encounter.

The content of the workbook is drawn directly from published research on alcohol-related aggression, and is comprised of 92 questions on which the owner/manager can rate different aspects of his/her bar. Each question is accompanied by an explanation of how this may contribute to problems in the bar. Examples of questions and explanations are provided below:  

Entering the Bar – “Do you use special passes or favoritism to let certain people into the bar ahead of others?” (Negative – when people in line see others given special treatment, they feel that customers are not treated fairly, and this may make them less cooperative with staff)

Maintaining a Safe and Friendly Atmosphere – “Do you and your staff discourage horseplay and rowdy behavior?” (Positive – Violence sometimes arises when horseplay goes too far. Limits should be place on rowdy behavior.)

Layout – “Do staff and customers have a hard time getting from one part of the bar to another?” (Negative – Crowding in high traffic areas may cause bumping, and also slow down the time it takes for staff to respond to problem situations.)

Physical Comfort and Safety of Customers – “How would you rate the air quality in your bar on a busy night?” (Poor air quality and rooms that are too hot or cold can make people frustrated and more likely to respond aggressively.) 

Servers and Bartenders – “Do servers and bartenders serve several drinks at a time to one person without knowing who the extra drinks are for?” (Negative – This practice makes it difficult to monitor who will actually be consuming the drinks, leading to problems of over intoxication and aggression.)

Security Staff - “Do security staff have a reputation for being tough and aggressive?” (Negative – This may attract customers who want to fight them. It is better to have staff who have a reputation for being fair) 

Minimizing Problems – “Do security staff deal with problems in a calm, consistent and firm manner?” (Positive – Some of the worst violence occurs when security staff lose their tempers. A calm, consistent, approach is likely to get the best results.)

Closing Time – “Do you or your staff monitor the immediate area outside the bar to prevent problems as people are leaving?” (Positive – The bar is responsible for the behavior of the people to whom you serve alcohol – even after they leave the bar)  

Other Aspects of a Safe Environment – “Are staff aware of their legal liability for their actions?” (Training for security staff should include learning to avoid physical contact and knowing the limits 

around the use of physical force. Serving staff should be aware of their liability for serving underage or intoxicated customers) 

Comparison of Safer Bars and Smart Serve:

A commonly asked question is how do Safer Bars and Smart Serve compare / differ? Both Safer Bars and Smart Serve are educational training programs aimed at providing bar workers with practical skills and knowledge. Smart Serve is a form of Responsible Beverage Service training program that is mandatory for servers in the province of Ontario, and is focused on preventing intoxication. The Safer Bars intervention differs considerably in that it is specifically focused on reducing risk factors and enhancing staff skills to prevent aggression. A comparison of the two training programs is provided below:  

	
	Safer Bars
	Smart Serve

	Focus / Goals of training? 
	Focused on preventing or minimizing aggression
	Focused on preventing over consumption of alcohol



	Target of training? 
	Applies to all bar staff, including door staff
	Applies primarily to bar staff who serve alcohol



	How are problems viewed?  
	Problems are seen as caused by multiple factors, (including over consumption of alcohol)


	Problems are seen as caused by over consumption of alcohol

	Content of training?  
	Includes legal liability, identifying and preventing aggression, and managing difficult patrons 
	Includes legal liability, house policies, and managing patrons


Results of Evaluation: 

The primary goal of the Safer Bars training program is to reduce aggression, violence and injury in bars. The objective of this research was to evaluate the effectiveness of the Safer Bars intervention for preventing and minimizing aggressive behavior in bars. If the Safer Bars intervention is demonstrated to be effective in reducing barroom aggression, the results could have a broad impact on bars in North America. A brief description of the research components is provided below. 

	Design:


	Randomized control trial

	Sample of bars/clubs:


	12 control and 18 experimental large capacity (>300) bars and clubs in Toronto, Canada.

	Method:
	Trained male-female teams of researchers

conducted systematic observations in control and 

experimental bars/clubs between midnight and 2 

A.M. before and after the Safer Bars program was 

delivered to those assigned to the experimental 

condition, with about 24 observations completed for each bar/club. 



	Participants:
	373 managers, owners, and bar staff (overall 

participation rate of 84%) in groups of about 19 

persons.




Results

	Knowledge and attitude change: 
	Participants improved significantly in their knowledge and attitudes regarding managing problem behavior. Younger and less experienced staff scored lower than older and more experienced staff on the pre-training questionnaire and showed greater improvement on knowledge and attitudes scores following the training



	Change in actual 

violence observed in the bar:  


	The percent of nights of observations when severe or moderate physical aggression occurred in experimental bars/clubs showed a 28% decrease following the training while the aggression increased in the control bars/clubs




. 
 Participants Feedback on the Training

Almost all participants reported being highly satisfied with the training, with 98% of those who completed the feedback forms (89% of all participants) saying that they would recommend the training to others. Reactions to the training included the following:

“Excellent way to get all employees on the same page. Good way to promote discussions amongst the staff members as well as determine house policies.”  

 “Great scenarios – they’ve all happened numerous times! Material actually pertained to our everyday work!”

“Great way to familiarize oneself with legalities and responsibilities.” 

“This was very helpful as I have just started to work in this industry. The role plays allow you to actually put yourself in a situation and assess how you would act!”

“The clarification of legal issues was very helpful. The team building aspects were also very useful. A better understanding of everyone’s role in the bar.”

“This program definitely appears supported by years of research. This program benefits all divisions of those involved in this business. It should be mandatory nation wide.”

“You’ll go far with Safer Bars!”.
Participants suggestions for improvement: 
“Please try to include female perspective in the intervention of aggression i.e., bartenders and waitresses. Try to include waitresses’ and female bartenders’ influence to diffuse aggression in patrons i.e., communicating to calm situation.”

“Having a police officer or self-defence trainer present a talk about safe ways to deal with physical violence, especially with demonstrations.”

“A lot of focus was put on dealing with problem customers which was useful; however, being a waitress, there are guys who attempt to touch and harass waitresses. Not much work was done on how we deal with such people, from a waitress’ view.”

“Take into account the type of establishment and the usual problems so as to more directly focus on specific situations.”

“More realistic situations for busy nightclubs. More sexual harassment discussions.” 

�Is this alcohol only or does this include those who were under both alcohol and drugs -- it should be the latter figures.





